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MENTORING/TUTORING SCHEME
(METHODOLOGY AND COMPONENTS)

BUDDY TUTORING
METHODOLOGICAL BASE AND PREREQUISITES

1. Initial conditions

Relevance of the scheme: Buddy tutoring addresses the vital need for
engagement and support for international students, particularly those from
diverse cultural and religious backgrounds, as they adapt to a new country. The
program centers around international students who are assisted by local students
in navigating various aspects of life in their new environment. This approach
focuses on language assistance, campus navigation, overcoming cultural shock,
social integration, and more. Buddy tutoring aims to create an environment where
international students can comfortably settle into their new surroundings while
building lasting connections with local peers.

Target audience: The primary beneficiaries of this program are international
students, being enrolled in the hosting universities. They seek assistance in
adjusting to their new surroundings, understanding local culture, and building
essential skills for personal and professional growth.

Needs and requests: International students require guidance in practical matters,
language proficiency, and social integration. They seek clarity in cultural
adaptation, academic support, and friendship-building to enhance their overall
experience.

Challenges and concerns: Challenges faced by international students include
adapting to a foreign academic system, language barriers, cultural shock, and
finding a sense of belonging.

Psychological aspects: International students may experience anxiety related to
cultural differences and academic expectations. The program supports their
psychological well-being during this transition.

Cultural norms and stereotypes: The program addresses the influence of
cultural norms and stereotypes on students' career choices, promoting inclusivity
and diversity.

Aspirations, goals, prospects: International students aspire to personal and
professional growth, cross-cultural competence, and building a foundation for
success in their chosen fields on the global scale.

Risks and Fears: Concerns include language barriers, adapting to new campuses,
social integration.

2. Vision of the target audience after and due to tutoring
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As a result of the application of the Buddy tutoring scheme, the international
students from diverse cultural and religious backgrounds will become more self-
assured in their ability to navigate unfamiliar environments, bridging cultural
gaps and embracing diversity. They will achieve a heightened sense of belonging
and integration within their new country, fostering lasting cross-cultural
friendships.

3. The ambitions of tutoring

The ambition of the scheme is to establish a peer support network between
international and local students, foster intercultural exchange, diversity and
cultural awareness, and global engagement of young people.

4. Values. List of basic, fundamental principles (suggested maximum volume - up
to 10 words / short statements).

Cultural exchange and diversity celebration.
Empowerment through peer support.
Inclusivity and global engagement.
Practical skill development.

Personal and professional growth.

Building lasting friendships.

Confidence and self-realization.

Bridging academic and practical knowledge.
Sense of belonging and community.

WA=

5. The aim of the mentor/tutor's cooperation with a specific target audience
The aim of applying the buddy tutoring scheme is to facilitate successful
transition of international students to a new country and their integration into a
new cultural and academic environment by imparting essential life skills, cultural
understanding, and language proficiency.

As a result, through tutoring tutees will equip with competencies in cross-cultural
communication, adaptation, and practical knowledge to thrive in their new
environment, ultimately realizing a sense of belonging and self-sufficiency.

6. Methods:

6.1. Engagement of tutors

Tutors in this program are local students with strong cultural sensitivity and
communication skills, who guide and support international students in adapting
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to a new environment, offering insights into local customs, campus life, and
practical advice to facilitate a smooth transition and foster cultural integration.
Tutors are engaged through a rigorous selection process that involves screening
their cultural awareness, communication abilities, and willingness to support
international students. Additionally, recommendations from academic advisors
and faculty members may also be considered in the selection process.

Interested students can apply to become tutors, and they will undergo interviews
and training to ensure they are well-prepared for their role.

6.2. Selection of tutee

Tutees are international students seeking guidance and support to navigate their
new life in a foreign country. They are typically individuals eager to learn about
local culture, language, and customs while adapting to their academic
environment.

The selection is done on request of the potential tutee of faculty staff and
prioritizes inclusivity, as well as matching them with suitable tutors for
facilitating their integration into the new cultural and academic setting.
Principles include active participation, curiosity, and a willingness to learn.

6.3. Tutor-tutee interactions
Matching criteria:

1. Language proficiency at the same language of both tutor and tutee;

2. Similar cultural or social backgrounds when possible;

3. Similar or related academic fields of study (when relevant);

4. Shared interests and hobbies;

5. Gender and age (when relevant).
Interactions within the tutoring program emphasize inclusivity, support, and
cultural exchange.
The main forms of interaction are regular meetings, cultural exchange
(language practice, sharing traditions, exploring local customs etc.), academic
and social support (study strategies, living tips), common spending of free-time
(tours, visits, entertainment).

7. Tutor-tutee interaction approaches.

Tutor-tutee interactions in the program aim to provide tailored support, offering
flexibility to meet the diverse needs of both international and local students.
Tutors may work with single or multiple tutees, and tutor pools are available for
group mentoring. Both one-on-one and group sessions cater to different learning
styles, with a preference for in-person interactions to enhance cultural immersion
and trust-building. However, the program remains flexible, incorporating remote
interactions when necessary. While there are established schedules, tutees are



. g SN Co-funded by
1 =\ BSOS UPCIN the European Union

encouraged to seek assistance as needed, providing systematic and episodic
guidance to ensure inclusivity and accessibility.

8. Algorithms for selecting tutors and tutees.

Algorithms for selecting tutors

Step 1. Identifying potential tutors among local students

TheTutoring and mentoring Centre (T&M Center) initiates a robust outreach and
promotion campaign across campus to raise awareness about the tutoring
opportunity. This campaign may include posters, flyers, social media and website
announcements, contacting deans, administration of departments, student unions
etc. to encourage local students to consider becoming tutors. Information sessions
are organized to provide interested students with a clear understanding of what
the tutoring role entails. These sessions highlight the benefits of becoming a tutor,
the skills and knowledge required, and the positive impact they can make on the
international student community.

Step 2. Open call and selection of candidates

Interested candidates are invited to create profiles on the IT platform,
emphasizing their qualifications. Additionally, applicants are encouraged to
express their motivation and commitment to the tutoring role.

After the initial application review, shortlisted candidates are invited to
participate in interviews, where evaluators focus on evaluating their
communication skills, cultural sensitivity, and interpersonal qualities to ensure
they can effectively support international students.

To further validate the qualifications and character of the candidates, the program
conducts reference checks.

Tutor qualifications and requirements:

e [anguage proficiency
Cross-cultural experience
Appreciation of different cultures, traditions, and communication styles
Ability to establish strong connections
Commitment to dedicate time to tutorship
Prior tutoring or mentoring experience is desired but not mandatory
Relevant coursework is desired but not mandatory
It is imperative that all potential tutors actively participate in mandatory training
sessions.
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Algorithms for selecting tutees

Step 1. Promoting tutoring opportunities among international students.
Promotion campaigns may include informational sessions, targeted
communications at the departments via faculty and administrative staff,
advertising the buddy tutoring program through university channels, social media
platforms, and relevant networks and awareness campaigns, to ensure that
international students are well-informed about the mentoring initiative. This stage
foresees clear communication about the purpose of the program and the criteria
for participation.

Step 2. Open call and selection

Encourage potential tutees to register profiles on the IT platform, providing
background information, expectations from the tutorship program and areas
where they seek guidance from their local buddies

Selection process consists of application evaluation. Selection criteria combine
clear tutoring goals, commitment to active program participation, cultural
exchange and an eagerness to make strong connections with local students.

9. Procedures
9.1. Organization of mentor-mentee, tutor-tutee interaction

1) Raising awareness about the Buddy Tutoring Program within the target
audience.

2) Inviting potential tutors and tutees to register on the IT-Platform (T&M
Platform) and create detailed profiles with essential information.

3) Distributing registers of tutors and tutees, among academic advisors,
dean's offices, and relevant university units to ensure effective monitoring
and keeping track of program activities.

4) Matching tutors and tutees either through the T&M Platform algorithms
or by a designated responsible person at the Tutoring and Mentoring
Center (T&M Center).

5) Providing preparatory training for tutors.

6) Facilitating introductory meetings between tutors and tutees to introduce
each other, clarify expectations, establish communication guidelines, and
set milestones.

7) Arranging group meetings, events and individual sessions,
accommodating all parties' preferences, whether online or offline,
including via the T&M Platform.

8) Establishing a regular meeting schedule between the tutors and tutees.
While interactions are flexible, the program also organizes structured
activities and events throughout the semester. These activities provide




AN Co-funded by

-\ '\.;'.. .’;". "
NTOBING g A i
s ORING the European Union

opportunities for tutors and tutees to connect, learn, and engage with the

local culture.

9) Continuously monitoring the progress of tutor-tutee

including implementing feedback mechanisms.

10) Collecting periodic reports and evaluations of
achievements, which are instrumental in assessing program impact,
making enhancements, and recognizing exceptional contributions.

9.2. Quality monitoring

interactions,

interactions and

The objective of this quality monitoring is to assess the effectiveness of the Buddy
Tutoring scheme by measuring specific outcomes, evaluating criteria, and
cultural integration relevant indicators and measurement methods.

Desired Outcomes

Evaluation Criteria and Indicators

Collecting
information tools

Enhanced Cross-
cultural confidence

International students become
more self-assured in their
ability to navigate unfamiliar
environments, bridging
cultural gaps, and embracing
diversity;

International students report
sense of belonging and
integration within their new
country;

The frequency and depth of
interactions between
international and local students
should increase;

International students
demonstrate an understanding
of local customs, traditions,
and social norms

Self-report
surveys,
interviews

Tutor’s reports

Observation

A peer support
network between
international and

local students
established

Increased level of involvement
of international students in
university clubs, organizations,
or community projects that
involve cross-cultural
collaboration;

Records from
events;

Surveys or
feedback from
both tutors and
tutees on  the
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Increased participation rate of
international students in local
cultural events, festivals, or
activities;

Increased participation rate of
international students n
campus-based activities;

The ratio of local to
international friends in the
international student's social
network increased;

Continued engagement and
interactions between mentors
and international students after
the program

quality of their
relationships

Social media
statistics

6-month follow-up
evaluation
questionnaire

Improved language Demonstrated improvement in | Self-assessment

proficiency of both language skills (ability to [ surveys;

tutors and tutees communicate effectively in [ Language test
English or the local language) | results

Increased confidence Reduced rates of academic | Grade and

of tutees in academic probation or course | withdrawals rates;

pursuits withdrawals among | Feedback from
international students; faculty staff,
Improved academic | tutees and tutors;

performance of tutees;
Enhanced tutees’ study skills

Self-assessment
surveys

Increased
participation rate of
international students
in local life

Increased involvement of
international students in
volunteer work or community
service initiatives;
International students attend
social gatherings, local student
parties, or other informal social
events

Self-report survey;
Tutor’s report




SN Co-funded by
e UL the European Union
9.3. Performance control

The objective of this performance control is to ensure effective monitoring and

evaluation of the Buddy Tutoring scheme. The plan includes specific tasks with

descriptions and measurable Key Performance Indicators (KPIs) to assess the
rogram's performance.

Task Description KPI
Goal Assess reaching long-term | 1. Percentage of tutees who
achievement | and short-term goals that accomplish their
have been previously set by predefined goals within
tutees the agreed timeframe;

2. Percentage of goals set by
tutees that have been
successfully or partially
achieved

Action plan Assess the extent to which | Percentage of action steps or
implementation| tutees have implemented the | tasks outlined in the tutees’
action plans and strategies action plans that have been
discussed with their tutors completed within a tutoring

program
Networking Measure the expansion and | Number of new at the
effectiveness | quality of tutees’ networks | university and local
and connections at the community connections or
university and local opportunities gained by
community tutees through the tutoring
program
Tutee Measure the level of tutees Frequency of tutee-initiated
engagement engagement and active interactions or engagements
participation in the buddy with their buddy tutors
tutoring relationship
Tutor Assess tutors’ level of Average tutor engagement
engagement participation, commitment, | score based on feedback
and effectiveness in from tutees

supporting tutees
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Knowledge Measure the extent to which | A set of new skills and

transfer tutees apply the knowledge, | knowledge discussed with
insights, and skills gained their tutor buddies and their
from the tutoring program to | application in relevant
their professional contexts. | contexts

Program Measure the retention rate of | Percentage of tutees who

retention tutees throughout the complete the full tutoring
tutoring program duration. | program as planned

Participation [ Measure involvement and | Percentage of eligible local

rates engagement of local and |and international students
international students in the | who participate in the
program program

9.4. Level of satisfaction evaluation (based on predefined criteria and

indicators)
Subject Focus of Evaluation Possible = Methods  of
Evaluation
Tutors o Overall satisfaction with the e Tutor’s satisfaction

tutoring scheme

e Effectiveness of tutor-tutee

relationships

e [evel of support and guidance

provided to tutees

e Opportunities for professional

growth and development
e Satisfaction with tutors’
training and resources

e Impact of tutoring on personal
and professional development

e Relevance of tutoring
experience to future career

surveys

e Individual interviews
or focus group
discussions

e Tutor’s feedback
forms or
questionnaires

® Analysis of tutor’s
engagement and
retention rates
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outcomes

Overall satisfaction of
stakeholders involved in the
program

Alignment of the scheme with
the institution's goals and
objectives

Efficiency of program
administration and coordination
Impact of tutoring on student
retention and academic success

Tutee Overall satisfaction with the e Tutee satisfaction
tutoring scheme surveys
Quality of guidance and support e Individual interviews
received from tutors or focus group
Progress in achieving learning discussions
objectives and goals e Reflective journals or
Impact of tutoring on personal self-assessment forms
and professional development e Analysis of mentee
Relevance of tutoring feedback and
experience to future career program completion

rates
Administratio Effectiveness of the tutoring e Feedback surveys from
n of HEI scheme in achieving desired the administration and

program coordinators

e Meetings or
discussions with key
stakeholders

e Analysis of program
reports and data

e Review of student
academic records and
retention rates

Methods of Evaluation:
e Structured surveys or questionnaires with open-ended questions;

Interviews or focus group discussions;
Assessing mentees' progress based on predetermined criteria;

Reviewing program reports, feedback forms, or reflective journals;

Direct communication with mentors, mentees and other stakeholders to

gather qualitative feedback.
The procedure should ensure confidentiality and anonymity in the evaluation
process to encourage honest and open feedback. Regular monitoring and follow-
up should be conducted to track progress and address any areas for improvement
identified through the evaluation.

10. Forms of work

The scope of activities promote cross-cultural understanding, language
proficiency, and social integration. The following forms of engagement can be

applied:
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1. Regular meetings are the main form of interaction between tutees and
tutors, where students have the opportunity to discuss various aspects of
their lives, share experiences, and seek guidance, creating a supportive and
inclusive atmosphere.

2. One-on-one or group consultations with international students to address
their academic and personal needs. These sessions may provide academic
and campus guidance and practical living tips, help students navigate
challenges and understand study strategies, local culture, procedures and
norms. Consultations can take place in person, via phone, email, or
videoconference.

3. Cultural exchange sessions in the program can be designed to promote
language practice and the sharing of traditions, customs, and local
knowledge. International students gain valuable language skills through
interaction with local peers, while simultaneously sharing their own
cultural backgrounds. These sessions contribute to enhanced cross-cultural
understanding and appreciation, fostering a rich tapestry of diversity within
the student community.

4. Group workshops and seminars on various topics to explore diverse
perspectives and exchange ideas among peers. If applicable, experienced
professionals can be invited to some of such events.

5. Joint collaborative projects between local tutors and international
students, which aim to foster cross-cultural teamwork, problem-solving,
and the exchange of diverse perspectives. These projects can include
research assignments, community service initiatives, creative endeavors,
etc.

6. Common spending of free time activities, including tours, visits, and
entertainment. This is a fun and engaging way for international and local
students to bond and explore their new surroundings together. These shared
experiences create lasting memories and strong cross-cultural friendships,
contributing to a sense of belonging and enriching the overall university
experience.

11. Information support
For the objectives of the mentoring scheme, the following technical support is
needed:
1) IT-platform with relevant functionality as indicated in the Annex A - “IT-
Platform”
2) Specific databases
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Table: Tutors

First name

Last name

Gender

Nr of academic group and major
(specialty)

Language proficiency
Desired tutoring activities
Fields of interests
Desired tutoring period
Tutee assigned

Table: Tutee

First name

Last name

Gender

Nr of academic group assigned
Country of origin

Desired tutoring activities
Fields of interests

Desired tutoring period

Tutor assigned

3) Other sources
e Official university website and social media - for sharing information
about the program,;
e [ntra-university communication services - for communication with T&M
Center, departments, faculties, International divisions;
e Publications and studies - for getting insights and sharing best practices
related to the topic of the buddy tutoring scheme.

12. Resource provision

Suitable, youth-friendly venues for regular meetings, consultations, cultural
exchange sessions, workshops, and joint collaborative projects;

Access to communication tools to support virtual cultural exchange sessions,
workshops and seminars and collaborative projects. This includes, in particular,
presentation equipment and multimedia resources;



. g SN Co-funded by
1 =\ BSOS UPCIN the European Union

Language learning materials and resources may be required to facilitate
language practice during cultural exchange sessions. These resources can include
books, language learning apps, and online language courses;

Resources for joint collaborative projects - may include, in particular,
resources for research assignments, community service initiatives, funding for
materials, transportation, or access to research databases.

Transportation for common spending of free time activities, tours, visits, and
group entertainment. Consideration should be given to transportation
accessibility for all participants, including those with mobility challenges.
Qualified personnel:

- TutoringCoordinator/Program Administrator - is responsible for the
overall management and administration of the mentoring program. This
role involves overseeing resource provision, ensuring availability of
necessary facilities, and coordinating logistics. The Coordinator also
maintains communication channels and addresses any challenges related
to resource access or utilization. The focus is on creating an efficient and
effective program environment.

- Program Managers - are responsible for the successful engagement of
mentors and mentees within the program. They coordinate the
collaboration between mentors and mentees, analyze program results, and
develop suggestions for program improvement. The Program Managers
play a crucial role in ensuring the program's effectiveness and impact by
managing mentor-mentee relationships and continuously enhancing the
program's quality.

- Technical Expert - provides guidance and support in utilizing equipment,
software, and specialized resources. They offer expertise in technical
matters, helping program participants troubleshoot any technical issues
that may arise. The Technical Expert ensures efficient resource utilization
by assisting mentors and mentees in utilizing technology effectively,
enhancing the overall program experience.

- Trainers/Facilitators - conduct demonstrations, provide training sessions,
and facilitate open events for mentors and mentees. Their role is to deliver
educational content, equip program participants with necessary skills, and
create an interactive learning environment. By facilitating the transfer of
knowledge and fostering engagement, Trainers/Facilitators empower
mentors and mentees to build successful mentoring relationships and
achieve their goals.

13 Regulations
1. Regulation for implementing the tutoring program within the university
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2. Objectives and scope of the tutoring program (as indicated in the Section
METHODOLOGICAL BASE AND PREREQUISITES)

3. Program administration - roles and responsibilities of program
coordinators, tutors, and tutees, along with any specific reporting or
documentation requirements (as indicated in the relevant Section of this
document)

4. Tutor selection and qualifications (as indicated in the relevant Section of
this document).

5. List of competencies that tutors and tutees should develop by the end of
the tutoring program (as indicated below).

6. Tutee enrollment and matching criteria (as indicated in the relevant Section
of this document).

7. Tutoring Process and Activities (as indicated in the relevant Section of this
document).

8. Evaluation and quality assurance (as indicated in the relevant Section of
this document)

9. Confidentiality and Ethics

10.Grievance and Conflict Resolution

11.Resource Access Guidelines

List of competencies for tutors and tutees

By the end of the program, mentees with disabilities will have acquired the
following knowledge, skills, and attitudes:

Knowledge:

e Deeper understanding of diverse cultures, customs, and traditions
Navigating cultural differences and promoting inclusivity
Knowledge of local laws and regulations pertinent to daily life
Familiarity with available community resources and services
Familiarity with academic resources, study strategies, and campus
services
e Mental health awareness
e Effective communication strategies in cross-cultural contexts
e Tutoring techniques and approaches to provide guidance and support (for

tutors)

e Time management techniques to balance academic and personal life
effectively

e Problem-solving skills and adaptability to handle unexpected challenges
and situations

e Proficiency in the local and foreign language
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Ability to actively listen and understand the concerns and aspirations of
each other

Skills to communicate effectively across cultures, recognizing nuances
and cultural sensitivities

Problem-solving abilities to address challenges related to daily life
Teamwork and cooperation

Conflict resolution skills

Attitudes:

Openness to new experiences and perspectives

Empathy for understanding others' experiences and perspectives.
Value and appreciate cultural diversity, recognizing its enrichment.
Initiative in seeking and providing help, exploring opportunities, and
engaging with the local community.

Community engagement

Self-reflection

Commitment to inclusivity and welcoming environment

Cultural curiosity

Sense of responsibility

Global awareness and appreciation for cultural diversity

14. Methodological support.

Guideline for Buddy Tutoring Scheme
*some chapters could be used for other open educational resources

Section I. Manual for Tutor
Table of Contents

l.

2.

Introduction
1.1. Welcome message
1.2. Overview of the Buddy Tutoring Program
1.3. Role and responsibilities of a tutor
Navigating Cultural Differences
2.1. Understanding diverse cultures
2.1.1. Learning resources
2.1.2. Case studies
2.1.3. Practical tips
2.1.4. Role-playing scenarios
2.2. Cross-Cultural Communication
2.2.1. Strategies
2.2.2. Case studies



2.2.3. Practical tips
Community and academic resources

. Mental health awareness

4.1. Signs & symptoms
4.2. Support resources
4.2.1. Methods
4.2.2. Application exercises
Skill Development
5.1. Tutoring techniques
5.2. Time management
5.3. Problem-solving and adaptability
5.4. Active listening
5.5. Teamwork and cooperation
5.6. Conflict resolution
5.7. Valuing cultural diversity
5.8. Community engagement
Forms of work
6.1. Regular meetings guidelines
6.2. Consultations guide
6.3. Cultural exchange sessions guide
6.4. Workshops and seminars
6.5. Collaborative projects guidelines
6.6. Free time activities guide
Appendices
7.1. Contact information
7.2. Emergency procedures
7.3. Additional resources

Section II. Manual for Tutee
Table of Contents

l.

Introduction

1.1. Welcome message

1.2. Overview of the Buddy Tutoring Program

1.3. Role and responsibilities of a tutee
Learning materials

2.1. Understanding diverse cultures

2.2. Navigating cultural differences

2.3. Community and academic resources

2.4. Mental health awareness

2.5. Cross-cultural communication
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2.6. Receiving tutoring: expectations and feedback mechanism
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3. Skill enhancement
3.1. Tools and resources for time management
3.2. Problem-solving and adaptability
3.3. Active listening techniques and exercises
3.4. Cross-cultural communication skills

3.5. Conflict resolution

3.6. Experiential Learning

3.7. Valuing cultural diversity

3.8. Global awareness

3.9. Feedback and improvement
4. Appendices

4.1. Important contacts

4.2. FAQ

4.3. Emergency procedures

Section III. Infopack for Tutee
Table of Content:
1. Local laws and regulations
2. University campus - maps and services
3. Local services: health, transportation, social security

Section IV. Program Administration

1. Considerations for successful mentor-mentee matches in supportive
mentoring
Identifying common interests and backgrounds for effective pairings
Program logistics and support for mentoring students with disabilities
Coordinating mentoring activities for students with disabilities
Providing resources and support for an inclusive mentoring environment
Monitoring and evaluation of the mentoring program
Evaluation criteria and indicators for mentoring effectiveness and
personal growth

8. Promoting inclusivity and empowerment in higher education
Section V. Annexes

1. Agreement with a tutor

2. Agreement with a tutee

Nk

15. Infrastructural support for tutoring in higher education institutions

Infrastructural support for mentoring/tutoring HEIs is provided by the Tutoring
& Mentoring Center (T&M Center). It is responsible for overseeing and
coordinating the mentoring/tutoring programs within the institution and serves as
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a central point of contact for mentors/tutors, mentees/tutees, and other
stakeholders involved in the mentoring/tutoring process. It facilitates
communication, coordination, and quality assurance, ultimately contributing to
the positive educational experiences and professional development of
mentees/tutees.

The main tasks of the T&M Center include:

1. Mentors/tutors recruitment and training: running mechanisms for
recruiting and selecting qualified mentors/tutors from both internal and
external sources, as well as providing training programs and workshops to
equip mentors/tutors with the necessary skills, knowledge, and
competencies to effectively guide and support mentees/tutees.

2. Mentees/tutees enrollment and matching:  collecting mentee/tutee
preferences, academic needs, and career aspirations, and matching them
with suitable mentors/tutors based on compatibility and expertise.

3. Information and communication support: establishing communication
channels such as dedicated email addresses, IT-platform, social media
channels and providing information about the mentoring/tutoring
programs, guidelines, resources, and important updates.

4. Monitoring and evaluation of the mentoring/tutoring programs to ensure
their effectiveness and continuous improvement. Mechanisms are in place
to collect feedback from mentors, mentees/tutees, and other stakeholders,
and to conduct assessments or surveys to gauge program outcomes and
impact.

5. Providing resources and support materials related to mentoring/tutoring:
online libraries, databases, handbooks, and guides that mentors,
mentees/tutees, and program coordinators can utilize for reference and
professional development.

6. Providing administrative support to assist with program logistics,
scheduling mentor/mentee or tutor/tutee meetings, and handling
administrative tasks related to the mentoring/tutoring process.

7. Reporting and documenting mentoring/tutoring activities, progress reports,
and outcomes.

16. Psychological support for tutoring in higher education institutions.

Integrating psychological support within the Buddy Tutoring Program is
instrumental to foster the mental and emotional well-being of both tutors and
tutees. The initial phase of support focuses on orientation and adaptation, aiding
students in navigating the new academic and social environments. The resources
and workshops should be available towards mitigating the stress associated with
adapting to a new culture and academic expectations.
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As the program unfolds, participants are suggested to have access to professional
counseling services tailored to address individual emotional, psychological, or
behavioral challenges. A sense of community is further amplified through peer
support groups, facilitating a platform where experiences and coping strategies
are shared, promoting mutual understanding and support. These services are
accentuated by mental health awareness campaigns and informational materials
that illuminate the signs of mental distress and the pathways to obtaining support,
fostering an environment where mental well-being is prioritized and
destigmatized.

Ensuring the adequacy of this support system, tutors undergo specialized training
to equip them with the skills to identify and respond empathetically to signs of
mental distress in tutees. It is suggested to integrate self-care and well-being
workshops into the scheme, as well as establish feedback mechanisms to ensure
the continuous improvement of the psychological support structure.
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Annex A
IT-Platform functionality

The IT-platform provides the following functionality:

- Possibility to register on the platform and create profiles;

- Possibility to be matched with the mentor and obtain necessary
support;

- Information about the upcoming events and opportunities;

- Announcements on meeting hours with mentors and other
cooperation details.

- Introduction material about the university structure, students
campus, study process and schedules, useful contacts, support
services, students clubs, libraries, sport facilities etc.

- Communication tools to facilitate interaction between mentors and
mentees.

- Educational resources and study materials.

- Features for tracking project progress and milestones for
mentees/tutees.

Technical specification

l.

User Registration: The platform would allow mentors and mentees to create
their profiles by providing relevant information such as their name, contact
details, areas of expertise, and preferences.

Matching Algorithm: An advanced matching algorithm would be
implemented to pair mentors and mentees based on various criteria, such as
subject expertise, availability, and specific mentoring needs. The algorithm
would ensure the best possible match for both parties.

. Search and Filtering: The platform would offer search and filtering options

to help mentees find mentors based on specific criteria, such as subject,
academic level, or availability. This feature would allow mentees to explore
the available mentor profiles and choose the one that best fits their
requirements.

Communication Tools: The platform would provide communication tools to
facilitate interaction between mentors and mentees. This might include
messaging systems, video conferencing capabilities, or integrated chat
features, allowing seamless communication and collaboration.

. Scheduling and Calendar Integration: To simplify the scheduling process,

the platform could offer integrated calendars or scheduling tools. Mentors and
mentees would be able to coordinate and schedule mentoring sessions based
on their availability, with automated reminders and notifications.
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6. Progress Tracking and Feedback: The platform would enable mentors and
mentees to track their progress and provide feedback on the mentoring
sessions. This could include features for recording session notes, setting
goals, and evaluating the overall mentorship experience.

7. Resource Sharing: The platform might include a repository of educational
resources, study materials, or reference materials that mentors can share with
their mentees. This feature would facilitate knowledge transfer and support
the learning process.

8. Analytics and Reporting: The platform could generate analytics and reports
to track the effectiveness of the mentoring program. This might include
metrics such as session duration, frequency of interactions, and mentee
progress. These insights can help improve the mentorship program and
identify areas for enhancement.

9. Security and Privacy: The platform should prioritize data security and
privacy by implementing measures such as secure user authentication, data
encryption, and compliance with relevant regulations (e.g., GDPR). It should
also ensure that users have control over their personal information and can set
their privacy preferences.

10. Mobile-Friendly Interface: To enhance accessibility and convenience, the
platform should have a mobile-friendly interface or even dedicated mobile
applications. This would allow mentors and mentees to access the platform
and engage in mentoring activities from their smartphones or tablets.



